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sS^>aJI jI>aJI j[sd\$ JljjJI ^ cid^l *> 



The Link Between Perception and Individual Decision Mal<ing 

cu5lj^\JI oIj-JLJI uIs cUaS^jo ciiSLjjjuo 6^j5 ^SN^ jl>^l i>btjl cuLcxC ol 

j^j^l S:5v9 Jixxii ((perception influences) ) jIjJJI i>b^l cuJLcxr: ^jds: 
The ) oLo^ls^xxJI (Awareness that a problem exists) ^UsLjJuuoJ! 

(interpretation and evaluation of information ^ 

^1 



Decision'makina models LjLoJsxjjoJI lS>S ^IjjUI jbk/7 ^jLoJ <^ 

in organizations 

: Rational Decision Making usjUasJI jIjjUI jbul ^->>a/ ■ 



jIjJLI! gjlu^ oL Jl*^ oL2>IjJL9\JI qjo ^JlC ,^5Jlr: ^sNj^LasJ! i^b^l ^i^9^ -J^^oOs^j 

. cijoJibucxJU ,^5Jlr:\JI cLs^AJuoJ! yJ^xSL>Lj chOoTu lSJJ! jljiUI jL*^' \j^\s 

: v-sv^9 jlj^l ^uJLxxc ^sv9 ol<)-b.-> cijLjuj ,^5nJLc jucx:)L52j gi^^jojJI jJLa ol 

Define the problem . cdbL^^xjuoJI yju_^ ^ 

identify the decision criteria . jI>aJI jlta^su 

Allocate weig tits to tlie criteria . >aiIaaJI oJl^ ul^^l ^ 

Develop the alternatives. JJljuJI ^bul ^ 

Evaluate the alternatives . JJIjuJI fiMsu ^ 

Select the best alternative. J^JI JjaJI 
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^SOMaaJI ^i^joyJI i>oy.b ^I>aJI ol^Jo^ Jjuoj (1 fiSj J^^) ^sOLJI JiuMJIg 




Rational Decision Making (J:^S ^jj^I jljiil jIajI; i Ji*i 



Bounded jljJUl jbul cuJLo^ 6^$jlmJI ^vJlJUuJI ^^$joj - 

Rationality. 

cuJLLiJuo 6j9-^ 6-ViLp,oJI J^LjjuoJI Jj>9 ^1^^!*^^^! i^S^Lc LSj^jjjuJI JJLqJI 6jJl9 /5JlC 
(6-ViLQjoJI J^LjjuoJI) gi^LojJI -Lv*->alJ /Uj oI cijcxS^I qjo O^Su ^sJUIjs ciJLolS9 

(Robbines 2013 ) kjuuuuoJI 

jLitj\J cols cijiiftjj^ ojjxC saSIjj 9I JL*iij 9I kSjuJuj wS^\ v-SjJ>\JI oLuuuuj^joJI 

(Herbert simon) ,cu^l>ll ^sjMJ s.LJuuj\j| JjjJI Jj Jjuo\JI JjjJI 
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Intuition. jIjjUI ^bul u>J (cu^xJI) ujjjl^I ^->>a/ ■ 

■ (^sOMiisJI J-JbtJIs ,jjjJc:JI) jj>\JI Lcx^Juo J5 JjcxSu Ol o^Sucxj 

Robbines )/)Jl5^Jl9 o^jl^JI 

(2013 



Creative jIjjUI ^bul u>s (^JMsJI) cA^/j/J// ^i>ou// 

decision model 

JLp-^I jl>iiJI &jL^ oljjjcxjo9 oLa^ qjo sS9jJ> cjj> ^ cur:lju\JI oljIjiJI Sb^l ol 

■ 6juJl:> -^9^ ^ ^lju\Jl9. 

oLoJiUucxJI oljljS O^Su ol ^jl:>9:)LjujI oLosIh-ft-oJI OJuJujJI cLjuulSLxxJI p]b\su Ol 
OJuJl:> ^3>b jlS^lj Ij9>o v-alSiJI J-JUiJ Caa:> qjo £;^Iju\JI^ 6jjjxLo ^IjSiUs 

. tL»ljoJdJuoJLI oLbLijuJIs Jljcxr:\JI JL^jo 

Problem recoqnitioli cUSLojudJI jjjl^ ^ 

ib^l ^1 ^^5^1 ciiSLjjjuoJI JuJc^ ,^9\JI O^JoiJI Jjucxli 

Immersion jjd^I 

^SN^^ ciiSLjjjuoJI v-Sv9 jl>iiJI sjl:>L^ s^vS ^LJI 6^ii>JI Jjucxli 

■ oLo^lsijoJI gjoji^ij />9iiJ9 



Incubation cuLtoJI i- 

Illumination (6 . jyy.guJI cu^oJ) ;^qJI ogL^JI i 

v,5^^ OAA)) 2ubl9 cJSLjiijuoJLI Jj::^! gu-^ vijLA,-> ( gLa^JI) 6cLb\JI ^svjb /xi 
Jj> J-^9J LoJl*j> ,jjjJl*jcx:>jI ^sNjlj9JI /xJUJI dJUS ,^5JLc Jljuo9 ((! ! !LgjJL:>9 
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Verification&Application J^JbJI eiSism^ <U5L*ijuoJI <^3j^ 

.LpJ ".-jLJuuLuoJI jI>qJI 



:v_sv^|ju\JI jl>aJI ib*jl Jj>I>jo ^l2>9J (2) joSj j5LjjJl3 







Steps 




m 


• Verification 




& 




Application 










http://catalog.flatworldknowledge.com///j-i^l 

NASA cJlSs sLoi^ -^1 : jl>^l SrS^ v^Iju^JI ^i^l J9:> Jlio)) 

(Problem recognition ) Uuol jiSls &>^l I^J^zpJ ol^JLkJI o-c -vJbJI 

(Immersion) oljLiJI J5 qSj.ax5J ^J^LiuoJI cLuulp v_svS cljuulqj jjcxi; jlS ol^s 

(Incubation) Jj^JI ^1 J^,^^ qJgbtxJJ 6jl£: I^^I ^jisijuul jlS 9 

jJb9Ji5ljo /)xLkajo ^jL> 6:>La:>'l L».>-.^iL.a>.o cljuj^JL> «^.kuaJ ^jJJ> ^1 JbJI dJuii ^^JLc ul^g 

(Illumination) juJbJI pJljl 

(©2013 Flat World Knowledge, Inc.) 
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(3)^j 



VSN^ j\jaJJ J^b^l ClJLdX CjJ|5 bl loHsd JLlJL^ dUSuOJ ^.Ajl^ - 

?<UclJLil 3 <uLox 

Fluency ^jlJI 4 

Flexibility cusjjoJI J- 
Originality cJL)\JI J- 

(http://catalog.flatworldknowledge.com) 
•V 




I 

J 
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:^5vjIj LxxaS ch-ho Ijcx^s jI>^I 







-CLjujUjos ^^S^j^^ JjIjuJI oLo^lsixxJI • 
jljjJI i>btjl guLu qjo O^jjoJI OJuLqJI /x-A-tiPj Jsbtj CjuI • 


Rational ^so\JLdaJI ^i^^oJI 


1 .. 1 1 ■ 1 \ 1 ■ 1 ^ 1 1 II \ I 

.j\jsJ\ :>L=«J\J v^Llll Cj3^\ j9^)} • 

.Jjuo\ll jl>fiJI u-joJg ^jljujLuoJI j\jsJ\ jLi^l • 


Bounded Rationality 


.cU^LjjjuoJI gjo JjoLszJI ,_svS O^jCsJU gjasjJI • 
.pJlSLjvijuoJI JjJb*jJ pJLsdl <XsiK}\$ CaS^JI QjigJctx) • 


Intuitive ^-j^jcJ! 


.AjjjL>9 6Jl)Jl> JgJb*- S^gJ ^J>-Lsm • 
.pJLuuuoJI JjJbtiS <Uxj|jjJ v^lSJI oJ^I dbjJ • 


Creative e'-v^l 



Influences on decision making JjUl sUtjl , ^ c^l^'LJI <^ 

Individual Differences ^^>JI oIs\Lj>\JI ■ 

:^sOL;ljoj j\jSi]\ i^sJLc Lajjjbs s^^>^l oIs\Ll>\JI Jjucxi; 

: personality cuArigyaJI ^ 
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: Gendar i^aju^I ^ 
: Mental Ability (<0 . jiLaJI)cLyL&JJI o^JLiJI ^ 

,jjo jjSI Or^j^lS ^UliijJI OjJlqJI ,jjo oL^Ji-juuucxj OsjLucxj o^jJUl :>lj3\JI 

6j9*ru J^LuuucxJI Jj>«oljo^l5^xxJI 0^9^ oLJLcxC v-Sv9 £;,>jujl9 p^jjl£- 
Robbines) .cLLbbJI oljIjiJI i>b^l ^svS cLb>c j9L^>juj\JI /xis^JL JuJoSl 

(2013 

: Cultural Differences cuaUuJI oIsUjl^JI ^ 

^sv^ - oljljjJI ib^l i^sJLc olsUJI ^\JLl>I <=^ssuJj cijo^ olj-Jb JLii 

L^\k:9 cusUiiJI /x-jJI ci9\i5JI oulo AlbautTi, et al. (2010) cuuulp 

IjJUI 

"■"q.kL....JI 

^sv9 sjljuul) ,^5nJLcI ^Jbt-juj iQju^ls /^LLiLaSs db^S ^5^9 ^IjJucxJlS O 

^jLJuuuJI I^Jbt-juj LJIjJLjujIs lAj\ijj9^ ^sv9 viiiJsl v,5v9 ^j^^JJI 

■jljjJI ib^ls O^LiJI ^5v9 cu^9^jj| ^^\JI 

/X^lj-tu ^JuU ,^_5sJLc\JI CLljuUuJI /)IJuul99 ^J-y^ll ^5v9 ^IjJuCxJI J^^lJuJ Lcxjuu o 

(pJoJLuuJI 699) ^sJoJLuulJI jIjJJI 



: Orqanizatioal Constraints 

/ Performance E valution eh^l jomJu ^ 

lSI gxxjuuuYI LoJLb 6Jl«j>- <iJbtj ^.jui^uxJI ul JloIsj ^JuiAoJ ^S-UaJlJI 

olj09lsioJI JL^I «viJl5cj U9J9b»y /)LjaS\l| cljJuo ul CjL*-'>t PjjJLuj j9joI 

. *_sJls2flJI gsl^l i>c Ijlj^ U9SLHUU oAitij jiji kS\ uls v_sJLJIj9« ^ AjJLuuJI 

: Reward System vjU3l5uoJI uMbJ ^ 

JuJccj J\L> ^jjo jl>2JI £.Li-^ (_5^ oLcxiiUucsJI v_svS oUslSucxJI /sLku ul 

v^ls J^\ll ol:>l>iS\ll sSl 

Formal Regulations cluo^ Jl <iaJaJJk . i^JlgiJI ^ 
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System -Imposed Time c*3qJU o^ASeioJI ol jl jaII ^ 

:Constraints 

JLl^juLI ^JC^^jO v-S^JUOj V-OiL^J gjO JCkuJ CLxxpjoJI oIjIjjLII ^jJLcI oI 
j\j9 iib^\J j.^.jjJI S^Iaj ^Jc:<i^9 &juuo jj<)-Lii J9:> jjjiij vilLa O^Su 



: Historical Precedents ctjiu^lJI cu^ibJI ^ 

^sv9 jlj^l i^l^l i^sOLc jj^j ^sv*^ljoJI s5v9 OAitjl ^s^^l oljljjJIs- jLjl>\JI 

c 

( Robbines 2013).^ 



What about Ethics in Decision Making oL9\b^\Jlj qjsMc^ j'j^I &^ 

/ Utilitarianism cuzslloJI Ijluo ■ 

^^jiJL'^iju cdbucxjucxJ I guLuJI ^jjjLujI 

■ iljS\LI c^^^Ljuj\il i^^ii^^l ^Ijcx:>9 />I>^I 

<juj2L^' (>0L^ Zo/ j-Ci^' cjv/c -i5^^ u^>^ ; Justice cJIjlsJI ■ 

(Robbines 2013) , j^\Jls ^slKJI S:JJ^ ^IjlsJI 
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